	

	DBS Quality Management Int’l.
1164 Wright Street, Hatfield PA 19440
 E -mail: deidradoc@aol.com, Ph.: 215-816-4547, or mikedocrt@aol.com Ph.: 215-816-5656
Visit our Website @ dbsqualitymgmt.com

 ISO 9001:2015 and Internal Auditor Training
One or Two-Day Programs

9:00 AM - 4:00 PM Each Day
Winter Spring 2024 -Five Sessions Offered 




All Training will be delivered virtually using Zoom.  Onsite training available: Call or Email for details/quotation 

If our preset dates do not fit your schedule, we can arrange dates to meet your needs.
Course Description

Day 1: Understanding the ISO 9001:2015 Standard. Prerequisite: None. Bring a copy of the ISO 9001:2015 Standard to the training.

This day is designed to provide an understanding of ANSI/ISO/ASQ 9001:2015 quality management systems requirements for implementation.  The training will examine the 10 specific clauses of the standard, Management’s role, business operational processes tied to metrics (Key Performance Indicators, “KPIs”), the application of the “Risk Management Process” and a review of examples. A key aspect of the course presents methods to document your business management processes to meet the standard's requirements.  The course format is lecture, discussion, and learning feedback workshops.   See agenda for details.

Day 2: Audit Mechanics-Process Based Audit Methodology. Prerequisite: Understanding the ISO 9001:2015 Standard Requirements. 

This day is designed to develop internal quality management systems auditing skills using the process approach.  Attendees will use the understanding from Day 1 and apply that material to the auditing process.   The course format is lecture plus discussion, and audit skill development involves individual, team, and interactive workshop sessions. See agenda for details.

Note: Those who attend the full 2-day program will receive Auditing Checklists, and Process Audit Report Forms in Microsoft Word. All will receive process diagram forms in Microsoft Word.
Who Should Attend: Individuals who will perform audits to the ISO 9001:2015 Standard and anyone engaged in developing the quality management system will benefit from this training, to meet certification requirements or to maintain existing certification. This course is configured for beginners as well as seasoned professionals.
Course Instructor:   Michael J. Dougherty, ISO 9001 QMSLA, AS9100 IAQG AS AEA, Certified Lead Auditor

Cost:  $875 per person for the two-day program. 10% discount for 3 or more attendees.

Cost:  $525 per person for one day of training. 10% discount for 3 or more attendees.

Cancellations received less than 10 days before the course date will incur a cancellation charge per person.

Training material will be sent via US Priority Mail before the training. Virtual Training using Zoom Platform.
To register for the two-day ISO 9001:2015 & Internal Auditor Training check the box indicating both days. 
If you plan on attending only 1 day circle the date you want to attend.  ISO9001:2015 Training is Day 1; Internal Auditor Training is Day 2.  
                 Jan 18 & 19               Feb 22 & 23                Mar 26 & 27                 Apr 24 & 25                  Jun 12 & 13
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	Company:

	Street:


	City:
	State:

	Zip:

	Phone:
	Fax:
	E-mail:

	Fill in the Method of Payment 

	Purchase Order # 


	Enclosed Check 
	Total Amount (US)
$

	PO, Check, or Money Order Payable to DBS Quality Management Int’l.


	

	DBS Quality Management Int’l.
1164 Wright Street, Hatfield PA 19440
E -mail: deidradoc@aol.com, Ph.: 215-816-4547, or mikedocrt@aol.com Ph.: 215-816-5656
Visit our Website @ dbsqualitymgmt.com

        ISO 9001:2015 and Internal Auditor Training
     One or Two-Day Programs

      9:00 AM - 4:00 PM Each Day




All Training will be delivered virtually using Zoom. On-site training is available. Call or email for details/quotation
If our preset dates do not fit your schedule, we can arrange dates to meet your needs, as they are Virtual. 
Agenda

Day 1

Understanding the ISO 9001:2015

· Introduction, Higher Level Structure - QMS Principles, Scope

· Context Requirements

· Documentation Methods

· Leadership Requirements
· Planning the QMS and Risk Requirements

· Support and Operations Requirements

· Performance and Improvement Requirements 

· Planning for Implementation

· Understanding through feedback workshops

Day 2

Audit Mechanics - Process Based Audit Methodology
· The Auditor, Auditee, Audit & Audit Preparation         
· Auditing Documented Information
· Develop the Process Audit Plan 
· Process Audit Preparation 

· Auditing Metrics, Goals, and Performance 

· Auditing for Compliance 
· Writing the Process Audit Report 
· Root Cause Analysis & Corrective Action Plan 

· Corrective Action Verification and Closure 
· Audit skill development through individual, team, workshops, and role play  
